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He has been working on the Sweetspire pond they did more bullrush cut and he
had them spray so it does not grow back in that section and sprayed the torpedo
grass around.

. Envera

Jordan presented the report to the Board.

o Finished putting the metal rings on the kiosk camera

o Resolve the stacking camera issue at Kariba which was a network issue.
This is now resolved.

o Semitesting of the SOS devices. They need to adjust the Valta SOS in order
for it to trigger sooner.

o There was one gate strike and they were asked to inspect the barrier. One
of the LED wires was pinched between the arm and the cradle, so they
bypassed this so there is no chance of the LEDs being pinched.

FIFTH ORDER OF BUSINESS Field Management Report

Ms. Montagna presented the field management report and asked if everyone had
a chance to review it.
She mentioned there were a number of things they were asked to follow-up on
o Baykal Drive, Bladerunner was out there today and filled that area
in and will monitor it.
o Mr. Blanco will be out with a crew on March 11, 2021 to clean trash
in the wetlands which was bush hogged and anywhere else.
Ms. Montagna sent the Board two things which they requested. One was the
protocol they asked for and the other was the emergency phone boxes. There are
two options, they can add the emergency line, speed upgrade, backup internet
connection for a two year term for $219.56 a month or you can do the other

option which is just adding the emergency line which would bring the bill to $341.

On MOTION by Ms. Incandela seconded by Mr. Rodriguez, Jr. with
all in favor the Century Link Contract for two years for adding an
emergency line, speed upgrade and backup internet connection at
the cost of $219.56 a month was approved. 4-0

The next item is the grate on Baykal Drive. Ms. Montagna asked if the Board
wished to approve a not to exceed amount of $1,300. Coterra has one.
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Ms. Mackie provided an overview of the current status of the encroachment
chart. She stated items marked in red and orange relate to either actions on
District property or actions within the easement.

Additional letters have been sent to the property owners giving them until April

1, 2021 to address the infractions.

C. District Manager
e There being no items to be brought before the Board, the next agenda item
followed.
NINTH ORDER OF BUSINESS Supervisor Requests

Ms. Incandela suggested having Blade Runners and Sitex attend their meetings via
phone.

Mr. Rodriguez discussed the proposals provided by Bladerunner one is for sod
replacement right near the guard shack where there was a lightening strike and

they lost irrigation and mulch in the playground.

On MOTION by Ms. Incandela seconded by Mr. Rodriguez, Ir. with
all in favor proposal from Blade Runner for sod replacement in the
amount of $2,000 was approved. 4-0

Ms. Suit indicated this proposal is for Volta Circle and Chapala Drive in the
amount of $7,000 for mulch. Further discussion ensued.

On MOTION by Mr. Crary seconded by Ms. Incandela with all in

favor proposal from Blade Runner for mulch installation in the

playground in the amount of S7.000 was approved. 4-0

Mr. Crary discussed the protocol that should be in place, so it is clear to everyone
what happens when they have an emergency in the community, and they need to
open up the emergency gate.

Ms. Incandela suggested Mr. Crary organize a task team which he will spearhead
to prepare the procedures and policies so the Board can approve at the next

meeting.








